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G. NAVY EXCHANGES 


1. BACKGROUND INFORMATION 


The Navy Resale and Services Support Office (NEXCOM), 
Staten Island, New York, is headquarters for Navy 
Exchanges. On most Naval Bases there are Exchanges 
operated by this system. As AAFES outlets, Navy 
Exchanges operate as profit making entities. Cigarettes are 
sold by the package and carton. 

Most Navy Exchanges receive procurement support and 
jurisdiction from a regional Field Support Office (FSO) or a 
Complex Office. Exchanges also receive merchandising 
and procurement information from NEXCOM in Staten 
Island, NY. Listed below are the FSO: 

FSO, Jacksonville, FL FSO, San Diego, CA 

FSO, Norfolk, VA Complex, Oakland, CA 

Complex, Great Lakes, IL Complex, Auburn, WA 

Complex, Pensacola, FL Complex,Corp.Christi,TX 

Contact should be maintained with each of these offices, 
specifically calling on the "A-2" Buyer and Merchandising 
Manager. 

2. PRICE CONTRACT EXPLANATION 

The contract for the Navy Exchange System is an 
agreement between the Navy and RJR to buy our products 
for resale, providing our prices are lowest prices quoted to 
any purchaser with terms and conditions as favorable as 
those offered to any other purchaser. The Navy prints and 
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PRICE CONTRACT EXPLANATION (Cont’d.) 


distributes a listing of our products, called a Price 
Agreement Bulletin, to their Exchanges with line item 
numbers, minimum-case quantity, weight, cost price, and 
their resale price. Generally, new lists are printed with each 
new price change. 

3, DISTRIBUTION 

The Navy Exchanges are not limited in the number of 
cigarette items they carry. Brands can be selected by 
Exchanges that are not listed on the Contract Bulletin. 

4. ORDERING METHOD (NEW AND REINTRODUCTION OF 
EXISTING BRANDS) 

While Headquarters, Navy Exchange Service Command, 
Staten Island, NY, will not add a new brand to the Contract 
Bulletin until it attains national distribution, they will issue a 
Merchandise Vox to ail F.S.O.'s/Complexes announcing 
details of the introductory offer. Introductory promotional 
payments, based on allocations, will be deducted from 
invoices. - ; 

Contact the Merchandising Manager and/or Buyer to sell 
new brands or secure extra orders. The majority of the 
Navy Exchanges order cigarettes on a manual system (RJR 
direct). There are some Exchanges utilizing computerized 
ordering systems. Generally, branch exchanges are 
supplied by the Main Exchange Warehouse. 
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4. ORDERING METHOD (NEW AND REINTRODUCTION OF 
EXISTING BRANDS) 

a. Every Navy Exchange has a Cigarette Order Book, 
referred to as a 206 Book. 

b. Procurement Officer (A2 Buyer) in the Main Exchange 
receives orders from Cigarette Clerk (utilizing the 206 
Book) and places orders. 

When merchandise is ordered directly from RJR, a P.O. 
(Purchase Order) number must accompany the order. The 
R.G.R. File (Report of Goods Received) can be utilized to 
determine the following: i 

a. Arrival of outstanding orders. 

b. Adequate stock levels. 

c. Need to place extra orders. 

5. CALL PROCEDURES 

The Navy has historically had tight inventory controls. The 
Navy 206 Book/R.G.R. File can be a valuable tool to assist 
cierks in initiating inventory control. Volume Call 
Frequency Guidelines should be instituted to insure 
adequate stock levels. 

6. DAMAGED GOODS 


Attempt, whenever possible, to return damaged goods from 
the individual Exchange, using RJR Form 8410 (Damaged 
Goods Form). Inform Order Clerk or Exchange Manager 
that 10 days (two weeks) are required for payment. Check 
advance payment block on Form 8410 to expedite payment. 
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7. 


VENDING 


On some bases, vending machines are operated by the 
Exchange Service or are on contract from a local vendor. 
Our Vending Machine Placement Payment Contracts apply 
here as in our civilian business. 

8. SALES PROMOTION 

Listed below are the promotional activities authorized for all 
5 Exchanges. 

- Regular Work Plan Promotions - Local Exchange 
Management authorization. Payment, if any, made at 
each Exchange. 

Military Quarterly Store Sales - local authorization. 

Doral Military Store Sales - local authorization. 

Direct Account Incentive Programs - local 
authorization. Payments made to local Field Support 
Offices/Complex, or store level. 

9. MERCHANDISING 

NEXCOM Headquarters, Staten Island, NY, has approved 
new horizontal shelf display contracts and plan-o-grams as 
f > follows: 

Branded - "H" - M16 (Apply payment schedule based on 

store volume, i.e, - M1$). 

Savings - "HI" - M-2,3, or 4 (based on volume). 
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9. MERCHANDISING (Cont'd.) 


Please make necessary contract changes and updates in 
SIS. 

Shelf Display Carton Contracts are negotiated at NEXCOM 
Headquarters, Staten Island, NY, for all NEXCOM 
Exchanges. Quarterly payments are made to Headquarters 
by our Military Headquarters Account Manager. 

See Section J for Military Exchange Contract Reference. 

If possible, work with your accounts in re-merchandising 
new plan-o-grams. 

Most Exchanges merchandise on store owned gondola 
shelving. You should strive to sell the use of NEXCOM 
shelving to maximize payments. 

RJR package merchandisers are authorized at local levels. 

Approved Universal pack merchandisers, with topper 
displays, are now available to order via S.M.S. for ship to 
Navy Exchange accounts. UPM's are to be ordered under 
diagram #809. Unit is a 1’ x 3’ custom Navy gray color with 
topper display. Please allow two to four weeks for delivery. 
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